
Mission Oversight:  
Real-time support for High-risk Search and Rescue Missions 

 
 
 

 
 

                 Superintendent Cameron Edgar   

                               NSW Ambulance   
                          Helicopter Retrieval Service 

 
 



Patient 

Me 

Police Rescue 

Bystander 

2nd Helicopter Paramedic 



Where are our patients found? 
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They are also found in… 



NSW per year… 
3924 helicopter missions  
 2200 primary (out-of-hospital) 
 385 complex (remote/difficult access) 

180 winch missions (each incl multiple winches) 
 70% winches by Day 

 
 Overnight missions: 

2011 = 2 / 2012 = 3 / 2013 = 5 / 2014 = 7 / 2015 = 8 / 2016 (to date) = 8 



 Dispersed resources spread across large and often 
geographically complex distances 

 
 

 An information poor, communication reliant, 
non-permissive environment  

 
 

Commanders may never see the 
patient, the scene or resources they 

are commanding 
 

Remote and Difficult access environments…  





Goal: 
 
 

 
 
“Get the Right RESOURCE to the 
Right PATIENT at the  
Right RISK level – and safely 
evacuate them” 







What is Mission Oversight? 
 
 

 
 

“The supervision of a mission to 
ensure (validate) that all necessary 
resources and actions are in place (to 
the required standard) to enable 
helicopter crews to achieve an 

effective outcome” 



Mission Oversight Course 
Learning Objectives 

  
1. Identify the type of missions requiring oversight & 

notification methods. 
 

2. Understand NSW Ambulance Command and 
Control with regard to helicopters. 
 

3. Demonstrate the ability to provide 'Mission 
Oversight' & 'Tactical Advice'  
 

4. Describe mission oversight resources & escalation 
requirements (incl 'Code 1')  
 





Mission Resources 

• Mission Oversight checklist 
• Aeromedical Control Centre (ACC: RLTC) 
• ACC Supervisor 
• Procedures 
• ACC Medical Consultant 
• Local control centres 
• Colleagues or your boss… (if unsure, make contact) 



Lessons Learned (applied!) 

1.  Know how to initiate 
2.  Timing is critical!!! 
3.  Involve the right people in teleconferences 
4.  Oversight call v Advice call… 
5. Confirm roles 
6. Support – don’t micromanage 



Thank you 
 

Cameron Edgar     
cedgar@ambulance.nsw.gov.au 

 
 

 

 
 


