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What is Resilience? 







Is Resilience…? 

 The same as:  

 Mental toughness: Cognitive tempering? Stress inoculation? 

 Similar to:  

 Equanimity? ’Calmness and composure, especially in a difficult 
situation’ 

 Part of:  

 Wellness initiatives? 

 Useful in:  

 Mitigating acute and/or chronic stressors? 

 Mostly: Knowledge, skill or attitude? 



Why develop resilience? 



Resilient versus ‘brittle’ systems 



Resilience may 

 Augment performance under stress 

 Improve crew and patient safety 

 Protect against burnout and operational stress injury 



A resilient individual 





A resilient team 





Developing resilience in individuals 









Flip the classroom. 



Developing resilience in teams 



Sources of resilience (Karl Weick): 

‘Sensemaking’ 

 Improvisation: ‘Work the problem.’ (NASA) 

 Virtual role systems 

 Attitude of wisdom (stance of curiosity) 

 Respectful interaction 





Developing resilience in 

organizations 
‘RESILIENCE AS AN EMERGENT PROPERTY OF A SYSTEM’ 

ERIK HOLLNAGEL (DENMARK) 





Resilience Analysis Grid 



“Work as imagined; work as 

done.” 
BLAIR’S LAW #3: “ANY RESEMBLANCE BETWEEN THE EXPECTED AND 

ACTUAL SITUATIONS IS USUALLY COINCIDENTAL.” 









The ARHT Experience 

 Individual 

 Selection criterion 

 Resilience research project: Practical tools tested via clinical simulation 

 Team 

 Human factors integrated into our clinical curriculum 

 Team building (adventure sport, charity rides,…) 

 Organization 

 Moving from pre-contemplative to contemplative 

 ‘Wellness Initiative’ 



Resilience 

 May add value to: 

 Human performance under stress 

 Crew and patient safety 

 Requires development in: 

 Individuals 

 Teams 

 Organizations 



Questions or suggestions? 
chris.denny@gmail.com 

 

mailto:chris.denny@gmail.com


www.aucklandhems.com 
 

http://www.aucklandhems.com/

