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Structured, coordinated resp:i

Presentation Menu
1. Introduction to AAV Flight Coordination

2. Trigger
3. Background
4. Development

5. Solution

6. Significance




AAV Area of Operations
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Background : AAV Flight Coordination

Ambulance SAR P I
Victoria Authorltles ofice

Details Comm ation Prio

Flight Coordinator
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AAV FCC Background
AAir Ambulance controlled
ATwo Coordination staff
AFlight Paramedic background
AManual and computer (upgrade in progress)

Alndependent Control Room
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The I ndustry wake up c

AHave we been o0l uckyo?
Als our FCC prepared?
Als AAV prepared?

AAre there latent errors?



What 1 fe.

AMayday?

APan Pan?

ALoss of contact with aircraft?
ALoss of contact with crew member?

ARemote area operations incident?

NEvent s o



-
Are we prepared? YES

AStructured Organisation

AWork Instructions

AStandard Operating Procedures
AFCC staff experience

AEMS Service




é. and NO. v
@7 Ambulance

SERVICE IMPROVEMENT 8Y

1. SOPs and OWIs

Procedure: Airside Safe Vehicle Procedu
and Pedestrian
Movement Procedure
A Reference format
Date First Created: 00/00/0000 Version:
General Manager  Name Date Th
A Organisation speak Mtiorinion: - Te Appro
1 PURPOSE
A Cumbersome vt i Viost e

2 SCOPE

The Civil Aviation Safety Authority (CASA) regulates

A O Ut Of d ate movements, These regulations govern the movement
whilst airside. Ambulances operating airside at Air
permit issued through the command and control of AA

. . AAV fixed wing aircraft operate widely throughout Vict
AN O t a C t I V e | y U S e d I operations involve personnel from the Metropolitan t 0
Ambulance Victoria, non-emergency transport provide
community officers. Information in relation to procedu
vehicles and personnel around AAV aircraft is vital to
environment.

3  RESPONSIBILITY

Applies to all vehicles/pedestrians requiring airside
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2. Personnel

A Complex & pressured work environment
A Low rate of exposure to critical situations
AVaried experience and training

AVaried threshold for action

AVariable authority matrix




V4

e. and No.

3. Organisational

A Disproportionate workload growth
A Operationally isolated
A Manual entry

AThe FCC generally




When Latent | ssues Rev

A3 AM

Alnexperienced personnel
A High surrounding workload
A A complex, confusing

Alnfrequent event

A A high-risk sortie
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Project Purpose

ANEffectively and predictably react to

Hi gh acuity EVENTS that ar

A Structured

A Compliant

A Alignment

A Measured

A Pre-determined authority matrix

A Risk mitigation

A 24 hours a day

AThat the FCC can and want to use




Development Phase
eéand do It now.
A Minimal development time

A No additional resources

ANo well defined precedent

A Integrated
A Recognition of possible change in workplace

A Executive & Management support



Development Phase

Consulted, briefed, reviewed:
AFCC staff
A AAV Management/Executive
AAAV & AV OWIs
A Broader AV engagement
A AV dispatch services
A Air Services

A Pilots




Template

A Consistency
A Repetitive, familiar format

A Enable streamlined additions to Workflow list

Ab Humanly accessi bl ebd
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Resulting Format

Alsolate relevant roles, strategies and responsibilities
A Categorised, identifiable and accessible

AHand held

Bdlllll-:?mnuuq

A Single page format
A Consistent approach

ANo accessory information

NEmergency Chec




B
Wel |l Defined Stageseé

Is there a simple solution?

Do we have all the information? Is this an event?

Event Activation Threshold

Event Strategies




Donot Just STANDIHEREt hi n

Confirm 1 this the Event we t

Clanfy fiDetails of the Event been gathered?0

Prevent N C athe Event Activationcan be pr e

Activation Threshold




Decision Time

That is;
Event situation not as first thought

Event is unconfirmed
Event has been prevented

Activate Event

Stand Down Other Event

LOWt hreshold for O6YES! o



e
YES?  Activate Workflow.

Event Activation

B Priority> |
Immediate Strategies

Activities Notifications Escalations

Continuing Strategies

Activities Notifications Escalations



m M
0 o
FC.0.330 SHORT HEADING o o
8 % EVENT ACTIVATION PROCEDURES
REFERENCE e = Priori Response Additional FCC Level of Audit
ty code T - ol g
imeframa Pearsonnal Responsibility Requiremant
rme [ o o Il o —
version ¥ersion No. o Bete % g IMMEDIATE STRATEGIES
DESCRIPTION 3 3
T T Strategy
Short Description m m Strategy
> >
=) o Strategy
PRE - ACTIVATION STRATEGIES
[E=Sacovinon s z Nz Stategy
O Initial Strategy Strategy
O Initial Strategy Strategy

Strategy
Strategy

Confirm/Clarify/Prevent

O Strategy
Confirm/Clarify/Prevent

NOTIFICATIONS
Party Time Frames Contact Contact time

. Motification Table Immediate
. Motification Table Immediate
. Notification Table Immediate

. Notification Table Immediate

. Notification Table... Immediate
6. Notification Table < 30 min

CONTINUING STRATEGIES

O Continuing Strategy
O Continuing Strategy
O Continuing Strategy

THRESHOLD FOR ACTION MET? O Continuing Strategy
lves No l,

Confirm/Clarity/Prevent

Confirm/Clarify/Prevent

Confirm/Clarify/Prevent

Confirm/Clarify/Prevent

Confirm/Clarify/Prevent

Confirm/Clarify/Prevent

ACLUVILES NOUHCauorns coCalauoris



FC.0.330 SHORT HEADING

REFERENCE

Version Version Mo. and Date
DESCRIPTION

Word Document ACCEDURES

Short Description

PRE - ACTIVATION STRATEGIES

O Initial Strategy
O Initial Strategy

Confirm/Clarify/Prevent

Confirm/Clarify/Prevent

Confirm/Clarity/Prevent

Confirm/Clarify/Prevent

Confirm/Clarify/Prevent

Confirm/Clarify/Prevent

Confirm/Clarify/Prevent

Confirm/Clarify/Prevent

ppree—— + s e s Level of

Sy .coco Timeframa Parsonnel

CRITICAL

Responsibility

Audit
Requiremant

IMMEDIATE STRATEGIES

0O Strategy

Paper Based

- alen

0O Strategy
O Strategy
0O Strategy
O Strategy

Repetitive Format es _contac

Contact time

2. Motification Table Immediate
3. Notification Table Immediate
4. Notification Table Immediate
5. Notification Table... Immediate
|_6._Notifcation Table <30 min

ANFl 1T p the papgeo

THRESHOLD FOR ACTION MET?
e vo
ACTIVATE EVENT OVERPAGE REDIRECT / STANDOWN
PRIORITY AUDIT AS PER EVENT PRIORITY

T CONmg STy

O Continuing Strategy
O Continuing Strategy

—
@

Event Workflow Template




FC.0.330 SHORT HEADING

!
]

FC.0.000 OVER WATER OPERATIONS

.

[m]

[m]

FC.P.010_CREW ISOLATED: REMOTE AREA

REFE]

FC.P.030 URGENT MEDICAL RESPONSE TO STAFF

FC.0.060 AIRCRAFT STATUS UNCERTAIN

REFERENCE

Version 2.0 November 2012

DESCRIPTION

Unsure of aircraft status and/or unable to contact or verify aircraft location.

PRE - ACTIVATION STRATEGIES

O Document:

O Confirm outside of any pre-arranged radio silence
O Exclude continual movement on Trac-Plus
O Initiate 15 minutes (Total) of attempted communication via:

Network
RAVnet

Time + 5min Time + 5min

ESTA Duty Manager

Phone — Aircraft

Phone - Crew
({Including personal)

Satellite phone

Air Services

Police/AMSA/Ausar

i Zx!

ACTIVATE EVENT OVERPAGE RESUME NORMAL OPERATIONS

Priority code

NIVLHY3ONN SNLVLS L4VHOHIY 090°0°2d

Priority code

NIVLY3ONN SNLVLS 14dVHOHIY 090°0°2d

Response

Response
Timeframe

IMMEDIATE STRATEGIES

EVENT ACTIVATION PROCEDURES

NOTIFICATIONS

Addmonal FCC

EVENT ACTIVATION PROCEDURES
Level of

Additional FCC
Personnel

Level of
Responsibili

EVENT ACTIVATION PROCEDURES

Additional FCC Level of Audit
Personnel Responsibility Requirement

Response
Timeframe

Priority code

CRITICAL

O Activate broadcast request for FCC assistance
Confirm Activation Authority from AAV Manager
Activate all procedures if AAV Manager cannot be contacted
Advise ATC of ‘Aircraft Status Uncertain’

Advise ESTA Duty Manager to escalate Event to EOC
Activate Search Authorities

Activate AAV resource to last known location

Activate resource to original task

Continue regular attempts to communicate with crew
Maintain regular status updates with relevant parties.
Complete remaining Notifications...

Oooooooooao

m]

Time Frames Contact Contact time

Immediate

Party
AAV Manager

ESTA Duty Manager Immediate

. Air Traffic Control

Immediate

. AUSAR/AMSA

<10 min

| sl m|=s

. Police

<10 min

6.

CONTINUING STRATEGIES

Base Team Manager <30 min

O Maintain timely, descriptive documentation.
O Confirm last known location




FC.0.060 AIRCRAFT STATUS UNCERTAIN

Page One ]

090°0°04

REFERENCE

Version 2.0 November 2012
DESCRIPTICE

10OHIV

—

O Cont

O Initia

osa  [FC.0.060 (AIRCRAFT STATUS UNCERTAIN

QoA

REFERENCE

Date

Time

Version 2.0 November 2012
DESCRIPTION

I
m aircraft status and/or unable to contact or verify aircraft m’\

[

S 1dVHOHIV 090'0'05'

CONTACT MADE?

| T ves

ACTIVATE EVENT OVERPAGE RESUME NORMAL OPERATIONS

CRITICAL AUDIT AS PER EVENT PRIORITY




FC.0.060 AIRCRAFT STATUS UNCERTAIN

090°0°04d

REFERENCE

Time I oo I o N

ﬂ RE — ACTIVATION STRATEGIES
[1 Document:
\
PRE — ACTIVATION STRATEGIES Last Aircraft —
O Document: Contact Time Status

Last \
Contact Time Status \ Last Known
Last Known — /
Location — . N - - — 1
O Confirm outside of any pre-arranged radio silence ‘ O Confirm outside of any pre-arranged radio silence

> (] Exclude continual movement on Trac-Plus

C O n fl m 1 Initiate 15 minutes (Total) of attempted communication via:

JHIV

ESTA Duty Manager

Phane — Aircraft

P feve nt ESTA Duty Manager

Phone - Aircraft
Phone - Crew

\Ctollts ohore.
gtellite phone
1NO YES l

Police/AMSA/Ausat
CRITICAL AUDIT AS PER EVENT PRI

Police/AMSA/Ausar




FC.0.060 AIRCRAFT STATUS UNCERTAIN

090°0°04
I

Deci S1 on ]Ti

REFERrune

Event Active?

PRE — ACTIVATION STRATEGIES

O Confirr
O Exclud
O Initiate

l ACTIVATE EVENT OVERPAGE RESUME NORMAL OPERATIONS

CRITICAL AUDIT AS PER EVENT PRIORITY

(Including personal) ! | | |

| Other Event

wenees A\ otlyyate Event!
Stand Down

Police/AMSA/Aus

P e )
CRITICAL AUDIT AS PER EVENT PRIORITY

CONTACT MADE?




Priority code

CRITICAL

EVENT ACTIVATION PROCEDURES

Prinritv rnda

Event Activation !

Response

Additional FCC

Level of

O Activate all procedures if AAV Manager cannot be contacted

EVENT ACTIVATION PROCEDURES

Additional FCC
Personnel

Required

Response Level of

Timeframe

Immediate Manager

Responsibility

Audit

Mandatory

Requirement

2. mmmger Immediate
3. Air Traffic Control Immediate
4. AUSAR/AMSA <10 min
= 't ? 5. Police <10 min
I O rl y " 6. Base Team Manager <30 min

CONTINUING STRATEGIES

Additional FCC
Personnel

Level of
Responsibility

Audit

Requirement

Required Manager/FCC Mandatory
Workload based Manager/FCC Mandatory
Not required Manager/FCC Optional
Not required Manager/FCC Optional




