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Presentation Menu 

1. Introduction to AAV Flight Coordination 

2. Trigger 

3. Background  

4. Development 

5. Solution 

6. Significance 

 

Structured, coordinated response to critical eventsé. 



AAV Area of Operations 

Hems 4 

Hems 2 

Hems 3 

Hems 1 & 5 

Four Fixed Wing 



Background : AAV Flight Coordination 

Ambulance 

Victoria 
Police 

SAR 

Authorities 
NETS  

PETS 

Resources  

Dispatch Communication Logistics Monitoring 

Request Communication Details Prioritisation 

Flight Coordinator 



AAV FCC Background 

ÅAir Ambulance controlled 

ÅTwo Coordination staff  

ÅFlight Paramedic background 

ÅManual and computer (upgrade in progress) 

ÅIndependent Control Room 

 

 



The Industry wake up callé 

ÅHave we been óluckyô? 

ÅIs our FCC prepared? 

ÅIs AAV prepared? 

ÅAre there latent errors? 

 



What ifé. 

ÅMayday? 

ÅPan Pan? 

ÅLoss of contact with aircraft? 

ÅLoss of contact with crew member? 

ÅRemote area operations incident? 

ñEventsò 



Are we prepared?    

ÅStructured Organisation 

ÅWork Instructions 

ÅStandard Operating Procedures 

ÅFCC staff experience 

ÅEMS Service 

YES 



é.and NO. 

1. SOPs and OWIs  

ÅReference format 

ÅOrganisation speak 

ÅCumbersome 

ÅOut of date 

ÅNot actively used in the óday to dayô 

 



é.and No. 

2. Personnel 

ÅComplex & pressured work environment 

ÅLow rate of exposure to critical situations 

ÅVaried experience and training 

ÅVaried threshold for action 

ÅVariable authority matrix 

 

 



é.and No. 

3. Organisational 

ÅDisproportionate workload growth 

ÅOperationally isolated 

ÅManual entry 

ÅThe FCC generally óworksô 

 



When Latent Issues Reveal Themselvesé 

Å3 AM 

ÅInexperienced personnel 

ÅHigh surrounding workload 

ÅA complex, confusing 

ÅInfrequent event  

ÅA high-risk sortie 



Project Purpose 

ÅStructured 

ÅCompliant 

ÅAlignment  

ÅMeasured 

ÅPre-determined authority matrix 

ÅRisk mitigation 

Å24 hours a day 

ÅThat the FCC can and want to use 

 

ñEffectively and predictably react to 

High acuity EVENTS that are infrequent or high riskò 



Development Phase 

ÅMinimal development time  

ÅNo additional resources 

ÅNo well defined precedent 

ÅIntegrated 

ÅRecognition of possible change in workplace 

ÅExecutive & Management support 

 

 

éand do it now. 

Flight 

Coordination 

EVENT 

WORKFLOWS 



Development Phase 

Consulted, briefed, reviewed: 

ÅFCC staff 

ÅAAV Management/Executive 

ÅAAV & AV OWIs 

ÅBroader AV engagement 

ÅAV dispatch services 

ÅAir Services 

ÅPilots 

 



ÅConsistency 

ÅRepetitive, familiar format 

ÅEnable streamlined additions to Workflow list 

ÅóHumanly accessibleô 

 

 

Template 

ᾟ 



Resulting Format 

ÅIsolate relevant roles, strategies and responsibilities 

ÅCategorised, identifiable and accessible 

ÅHand held  

ÅSingle page format 

ÅConsistent approach 

ÅNo accessory information 

 
ñEmergency Checklistò 



Well Defined Stagesé 

Event 

Event Activation Threshold 

Event Strategies 

Is this an event? Do we have all the information? 

Is there a simple solution? 



 

 

 

 

 

 

Activation Threshold 

Donôt just do something, STAND THERE! 

Event? 

Confirm 

Clarify 

Prevent 

ñDetails of the Event been gathered?ò  

ñIs this the Event we think it is?ò 

ñCan the Event Activation can be prevented?ò  



Do we have an Event? 

Decision Time 

LOW threshold for óYES!ò activation 

Yes No  

Activate Event Other Event Stand Down 

That is; 

Event situation not as first thought 

Event is unconfirmed 

Event has been prevented 



YES?      Activate Workflow.         

 

Event Activation 

Priority? 

Immediate Strategies 

Activities Notifications Escalations 

Continuing Strategies 

Activities Notifications Escalations 



ñPre and Postò Activation Workflow 

Event Activation 

Priority? 

Immediate Strategies 

Activities Notifications Escalations 

Continuing Strategies 

Activities Notifications Escalations 

Activate Event 

Event? 

Confirm Clarify Prevent 

Do we have an Event? 

Yes No  

Other Event Stand Down 



Event Workflow Template 

Word Document 

Repetitive Format 

Paper Based 

ñFlip the pageò to activate 





Page One 

Event? 



Clarify 

Prevent 

Confirm 



Event Active? 

Decision Timeé 

Stand Down 

Audit 

Activate Event! Other Event 



Event Activation !! 

Priority? 

Page Two 


