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The current standardsThe current standards
landscapelandscape

History 0f:

•Multiple – overlapping standards

•Conflicting requirements

•A mixture of mandatory and voluntary 
standards

•Confounded by contract requirements

•A perception of change control issues and 
lack of process
•Examples include:  AIA Std, NZS 8156, 
Flight Nurses stds, IC 10 – Joint Medical 
Colleges etc.





Purpose of the new standardPurpose of the new standard

To:

Gain greater alignment with existing ambulance Standards;

Ensure focus remains on aircraft and crew safety;

Ensure service are provided to meet the needs of the patient;

Reflects current international best practice;

Define quality parameters around pilot performance, skills and equipment;

Ensure consistent standards and service collaboration;

Ensure a robust framework exists to enable audit of services.



Development processDevelopment process
Representatives of: Owner/operators – Pilots – Air 
Crew – Flight Nurses – Clinicians ‐ AIA – ACC – MOH –
Road – DHB – RCCNZ – NZDF– Amb. NZ etc.

Use existing sections of AIA – air ambulance Standard 
as an initial draft – to be developed further by the 
committee.

Circulate to all affected stakeholders including wider 
circle of above plus others as identified by the 
committee.

Committee reconvenes to incorporate stakeholder 
feedback as appropriate.

Committee retains responsibility for final acceptance 
and sign‐off of Standard – consensus based and equal 
voting rights.

Formal approval from Ambulance New Zealand 
Trustees and AIA Council – provides assurances to all 
parties that due process to international standards are 
met.

Published and maintained.

Balanced committee formed

Draft Standard developed

Draft circulated for targeted comment and
advertised public comment for 2 months

Comments reviewed and draft Standard
updated

Final draft circulated, at least 80% committee
consensus required for publication

Standard approved by
Standards Council

Standard published as NZS

AMB NZ Trustees & AI A    



Perceived Benefits Perceived Benefits 

A joint approach by Ambulance NZ and AIA 

will result in:

•Agreed single Standard;

•Improved interoperability of services;

•Improved communication, data and records;

•Improved understanding of mission   

capability;

•Consistent audit methodology;

•Benchmarking opportunities.





Expert CommitteeExpert Committee
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What we wanted to achieveWhat we wanted to achieve
The goal of this Standard is to ensure that the service provided by air 
ambulance/air rescue services in New Zealand promotes safety, consistency 
and is patient focused.
The desired outcome of this Standard is the promotion of national consistency, 
best practice,  mature quality and risk management practices that will ensure 
patient and crew safety remains paramount in all aspects of air ambulance and 
air rescue service provision.
The concept of safety and risk minimisation underpins the development of this 
document and builds upon the excellent safety record experienced in the sector 
to date.
These Standards have been peer reviewed and critiqued not only by the 
providers of air ambulance/air rescue services, but also key stakeholder 
organisations such as RCCNZ, NASO, other health providers, search and 
rescue organisations and medical experts. 
The Standard contains the air-sector agreed standards for pilots, crew, aircraft 
and essential equipment.
It is anticipated that this Standard will provide the framework for the contracting 
of air ambulance and air search and rescue services throughout New Zealand.



Who does it apply to?Who does it apply to?



















ImplicationsImplications

•All airframes will need to be 
certified to a specific Group (i.e. 
Group 1, 2, 3 or 4).

•Most appropriate airframe should 
be dispatched based on its specific 
group classification matching the 
mission requirements.

•Standard should take effect from 1st
January 2011  ‐ 6 months prior to 
next contract round.

•Audits should ideally combine with  
NZS 8156 (back of aircraft).

•Contracts and SLAs  issued in 2011 
and onwards will cite the new 
Standard.

•Serious non‐compliance findings 
which are not resolved within the 
agreed timeframe will be notified to 
the administrators of the Standard 
and to NASO if required under 
contracting arrangements.

•Back‐up airframes will only be able 
to respond to missions based on 
their specific capability (Group) –
this may be at a lower or higher level 
than the contracted airframe.




